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[ Abstract]  Contract performance contracting has become an important measure of energy conservation and emission reduction

in the building energy systems in China. Based on the comparison of three main operation modes of contract performance

contracting, this paper analyzes the existing problems and reform suggestions of the operation mode of contract performance

contracting, which provides a certain reference for promoting the development of contract performance contracting in the

construction field.
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Fig.1 Energy-saving benefit sharing operation mode
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Table 1 Energy-saving benefit sharing EPC Project case (hotel building)
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Table 2 Energy-saving benefit sharing EPC project case (hospital building)
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Table 3 Energy-saving benefit sharing EPC project case (school building)
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Table 4 Energy-saving benefit sharing EPC project case (office building)
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Table 5 Energy-saving benefit sharing EPC project case (industrial building)
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Fig.2 Energy-saving guaranteed operation mode
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Fig.3 Energy cost managed operation mode
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